Agreed Autumn GB meeting 2023

COMMITTEE STRUCTURE 2023-24

1: These committees meet only as and when necessary

COMMITTEE MEMBERS CLERK CHAIR
Staff Discipline/ dismissal Mrs A_M Fleming Mrs J Cribb Mrs A_M
committee Mrs S Robinson Fleming
3 gov + 1 named reserve Mrs J Cribb
Excludes anyone working at the school
Quorum = all gov Reserve: Mrs S Bower
Pupil Discipline Committee Mrs A_M Fleming Mrs J Cribb Mrs A_M
3 gov +1named reserve Mrs S Robinson Fleming
Excludes anyone working at the school Mrs J Cribb
Quorum = all gov
Reserve: Mrs S Bower
Staff Discipline/Dismissal Mr E Bent Mrs C Sedgely Mr E Bent
Appeals Committee Rev. G Smith
3 gov +1named reserve Mrs C Sedg|ey
Excludes anyone working at the school
and members of Salaries/PM Committee Reserve: MrD Gregory
Quorum = all gov
Appeals Committee Mr D Gregory Ms S Robinson Mr D.Gregory
3 gov + 1 named reserve Ms S Robinson
Excludes anyone working at the school Mrs C Sedgley
Excludes those on the Salaries com.
Quorum = all gov Reserve: Mrs W. Taylor
Complaints Committee Mrs J Cribb Mr D Gregory Mrs J Cribb
3 gov + 1 named reserve Ms S Robinson
Excludes anyone working at the school Rev G Smith
Quorum = all gov
Reserve: Mr D Gregory
2. These committees meet at least termly:
COMMITTEE MEMBERS CLERK CHAIR
Salaries, Performance Mrs A Thorne Mrs J Cribb Mrs A Thorne
Management and Employment | Mrs J Cribb
Committee Mr E Bent
3 gov + 2 named reserves
One gov must be a Foundation Gov Reserve: Mrs C Sedgley
LRI = 5 TS Reserve: Mrs S Robinson
Premises, Security and Health Mr T Lowrie-Herz Head Mrs A Thorne TBA at next
and Safety Committee Mrs A Thorne committee
4 gov +1head (ex officio) Mr D Gregory meeting
School H&S rep ( Associate member) Mrs S Bower
Mrs W. Taylor

Quorum = 3 members
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